
  

Annual General Meeting 2014 - Minutes 
 
24th    of  January  2014,  MZA  Teuchelweier,  Winterthur.  
  
Present   board  members:   Ueli   Staeger,   Sophie  Hall,   Nora  Wilhelm,   Konrad   Staeger,   Lukas  
Bock,  Julie  Huissoud,  Dominic  Degen.    
  
Absent  board  members:  Cecilia  Mihaljek  
  
Minute-‐‑taker:  Sophie  Hall    
  

1. Greeting and selection of the ballot counters 
 
Ueli welcomes the members and auditors to the AGM. He asks whether anyone would like to 
volunteer as ballot counters. Anna Zellweger and Riccardo Passarella volunteer and the Members 
unanimously vote in favour. 
 

2. Approval of the minutes from the AGM 2013 
 
The minutes were made available on the website after the AGM. They are approved unanimously.  
 

3. Annual report of the president  
 
Board restructuring and new regional structure for 2014 Ueli describes the overhaul of how the board 
works and the introduction of  board departments in Autumn 2013, including a new regional 
structure.  

 
In National Events, there have been many training and socialising events throughout the year, 
including the collaboration in organising the training on Erasmus+ with EYP Belgium. Ueli also 
speaks of the Regional Sessions and the NSC in Romanshorn, as well as the International Session in 
Zurich.  
 
The vision for 2013 was „Balancing high ambitions and limited resources“. Ueli looks at the specific 
goals set and how they were implemented:   
 

• Improving our event concepts and board-internal management: this was done with the 
overhaul of the board structure. 

• Providing sound „basic service“ was achieved with steps like the travel grant and offering 
support to our members with the new position of alumni officer, held by Theo Hall. 

• Laying the foundations for an excellent IS and learning from it as organisation has certainly 
occurred informally, but as the project is wrapped up and the feedback from the organisers is 
considered, we can look at concrete output.  

• Our organisation as a team and changing alumni involvement was a key factor in the 
expansion of the board to the board departments and the successes in getting more alumni 
abroad.  

• EYP Switzerland as a Swiss organisation: visibility and networking within Switzerland was 
somewhat on the back burner, in part due to the IS, but whilst we didn’t expand our networks 
with other organisations, our events were well-covered in the media.  

• Reaching out to new cities has put Zurich on the map in EYP Switzerland, but we can 
certainly develop this more.  



  

• Maintaining active collaboration with other NCs was a success in various forms, from 
exchanging several delegations to submitting successful policy proposals at the BNC meeting 
to organising a training event with EYP Belgium. 

• In 2013, the board wanted to also think about were opening up to individual late bloomers, 
diversifying the delegate pool and involving older inactive alumni, but these didn’t become a 
top priority and the board encourage their successors to consider these things when developing 
their own strategies for the future.  

 
 

4. Report on Regional Sessions 2013 
 
Ueli begins by reminding everyone of the interesting discussion on the Regional Sessions 2013 which 
was had at last year’s Annual General Meeting in Olten and expresses his confidence that the new 
structure of school recruitment through Regional Coordinators and board coordination in the 
National Events portfolio (rather than the VP) go far in addressing the problems identified then.  
 
Otherwise, the Regional Session planning is going very well, with excellent venues and guest speakers.  
 
 

5. Report on National Selection Conference 2013 
 
Ueli gives the floor to Julia Badertscher, Head Organiser of Romanshorn 2013.  
 
Julia presents the NSC with some picture, sharing memorable moments like her television interview 
and the creativity of her organising team.  
 
Ueli warmly thanks Julia and the rest of the Organisers for their work on executing a standard session 
in an excellent way.  
 

6. Report on the International Session Zurich 2013  
 
Ueli welcome Felix Kurer, one of the Head Organisers, to present the International Session. Felix 
explains that Philip is already back at university in the UK and therefore unable to join him. He shares 
a couple of facts:  Zurich 2013 welcomed 290 participants, including 30 organisers and had a budget 
of around 200'000 CHF, excluding in-kind sponsoring 
 
Overall, the feedback from the international office shows that people enjoyed the event very much and 
the project was a great success.  
 
There are a few final reports to finish, but it is safe to say that the session is in the clear, financially. 
Felix explains that the project was officially run by a separate association for legal reasons (to protect 
EYP Switzerland), but again this was simply a precaution and the session is in the black.  
 
Felix finishes by thanking everyone involved for their contributions over the last two years.  
 

7. Presentation of the annual account – see attached presentation for exact figures 
 
Ueli extends particular thanks to Julie for an outstanding job in a difficult portfolio and passes the 
floor to her  
 



  

She begins by reminding everyone about the travel grants they are eligible for.  In the end, 2013 has 
ended with a positive balance, which will be added to by the small reimbursement which CH Stiftung 
have confirmed they will give us after the exchange rate loss in Ticino.  
 
Overall (including outstanding liquidity payments) EYP Switzerland has a balance of CHF 20,127.37 
 

8. Auditors’ report and approval of the annual account – see attached report 
 
Kathrin Munz summarises the full written auditors’ report briefly, saying that all is well in general. 
She also particularly thanks Julie for her care and dedication.  
 
Kathrin also reminds people to include their name in the transfer reference when paying membership 
fees, and to keep all reciepts which are to be reimbursed. The annual account is approved 
unanimously. 
 

9. Revision of statutes 
 
Yannick Weber pointed out an incongruence in the statutes to Ueli, who has drafted an amendment 
to delete the words „(mit Ausnahme des fakultativen Referendums)“ from § 18 of the statutes. He 
calls for a vote, with 31 in favour the statutes are amended unanimously and will be put on the website 
in an updated form.  
 

10. Discharge of board 2013 
 
Ueli reminds members that the discharge is not simply the board stepping down, but also carries a 
legal meaning of absolving it of any responsibility in the future for action taken during their term. The 
board will not vote. There are 24 votes in favour and the board is discharged unanimously.  
 
After Ueli has thanked those leaving, Nora and Julie also express their thanks to him for his work on 
the board in the last three years. 
 

11. Election of board 2014-2015 
 
Ueli notes with approval the number of interested candidates. Unfortunately Riccardo Passarella and 
Mohamed Atiek withdrew their candidacy, so there was no competition, but their candidacy in the 
first place was a very positive step. In light of the fact that there is now one candidate per position, the 
proposal for an anonymous vote is agreed to no longer be necessary.  
 
Yannick asks about the lack of candidate for the position of Vice-President. Ueli explains that the 
existing  candidates may now volunteer to run and Delia does so. 
 
President – Nora Wilhelm 
 
Nora Wilhelm introduces herself: she began with EYP in Ticino in 2011, subsequently attended the 
IS in Istanbul and has since then held most positions in EYP. She joined the board last year but was 
mainly focussed on the IS, and since September on the restructuring of the board, a project since last 
summer. She wasn’t planning on running, but was encouraged to do so by the organising team of the 
IS and the current board and she has, through the support of these people, developed a vision for the 
NC and has many ideas.  
 
Questions 



  

Nicole Goetz asks whether Nora is planning on running again in a year. Nora feels that she has to 
grow into the role and for sustainable improvements and good board work, two terms would be 
reasonable.  
 
Nora is asked in which direction/way she would like to change the NC. Nora describes the long-held 
vision and ambition which prompted her interest in the regional/department structure. Internationally, 
she would like to see EYP Switzerland known as a very sociable NC with many members who go 
abroad. Within the board, she’d like more work to be done close together and is hoping to have a 
weekend with the outgoing and incoming board members for strategy and knowledge sharing.  
 
Nora is elected with 30 votes in favour and one abstention 
 
(Two more members arrived during this agenda point) 
 
International Coordination/Vice-President – Delia Berner 
 
Delia introduces herself as a former board member and a frequent organiser at events of EYP 
Switzerland. She is interested in the position as a new side of EYP and looks forward to a new strategy 
for EYP Switzerland’s collaboration with other NCs, as well as supporting Nora as Vice-President.  
 
Questions 
 
Manon Schürch inquires whether Delia’s decision to run as Vice-President was a spontaneous one. 
Delia shares that she and Nora had discussed this a week ago and she had considered it since then 
before coming to a decision.  
 
Yannick Weber and Anna Zellweger ask how Delia plans on increasing EYP Switzerland’s profile 
internationally and whether she has any particular areas she’d like to see changed in EYP 
International. Delia wants to take a closer look at BNC work more closely before thinking about this.  
 
Delia is elected with 32 votes in favour and one abstention.  
 
Finance & Membership – Julie Huissoud 
 
Julie has held the position for a year already and would like to continue for one more, with the goal of 
keeping the administration of the members clean and to raise a little more money each year. 
 
Questions 
 
Yannick asks whether Julie would consider running for a third term, she says she is not planning on 
running again in a year.  
 
Julie is elected with 32 votes in favour and one abstention.  
 
External Affairs – Yannick Weber 
 
Yannick started EYP in Aarau. In his role, he would focus on fundraising and Erasmus+ applications, 
for which he has some insight from attending the Erasmus+ training and fundraising successfully for 
Romanshorn. His main goal would be to get a private sponsor/partner for the association as a whole.  
 
Questions 



  

Dominic asks how long Yannick is interested in staying on the board: Yannick hasn’t decided but sees 
the importance of continuity and, depending on how this year goes, could imagine staying on for his 
entire Bachelors’ degree.  
 
Seraina Petersen asks how, given his interest in attracting private sponsors,  he aims to maintain 
independence. Yannick agrees that is of course delicate which companies fund us, and there are those 
who conduct business which would come into conflict with our aims and principles, but the goal is 
absolutely not for them to have an influence on what we do anyway.  
 
Kian Hunziker: Part of the portfolio is also communication with other youth organisations, what are 
Yannick’s thoughts on that? Yannick mentions major youth organisations like SAJV or DSJ and that 
he will look into whether it makes sense for us and whether we can still profit from a collaboration. 
 
Julie inquires as to the amount you’re aiming to fundraise per year? Yannick thinks that something in 
the range of a few thousand francs should be realistic and would correspond to our needs and 
activities.  
 
Felix likes the idea of a long-term sponsor, but also knows how difficult it is to approach companies. 
He asks whether Yannick has any particular concrete ideas for how to get them on board. Yannick 
thought of possibly looking for sponsors of the regional sessions which have a low overhead.  
 
Yannick is elected with 32 votes in favour and one abstention.  
 
Communication – Nicole Goetz 
 
Nicole has been involved in EYP since Interlaken 2009 and has since then done various things in the 
association since then, mainly the International Session. She feels she has a lot of communication 
experience and skills, but would like to work on her technical abilities.  
 
Yannick asks whether Nicole could foresee developing a new Corporate Identity for EYP Switzerland. 
Nicole replies that she would rather focus on strengthening the existing pillars of our external 
communication. Theo would like to know is she has anything new in mind or is aiming to continue 
with what has been done til now. Nicole has small ideas, but would also like to look at how we work 
internally, looking at regional structures. 
 
Nicole is elected with 32 votes in favour and one abstention.  
 
National Coordination – Kian Hunziker 
 
Kian has chaired and vice-presided and is excited to take on other roles in EYP. In EYP Switzerland, 
he has asked himself where he sees EYP, what EYP means for him, and how that has changed. EYP 
is to him platform for interests not fulfilled at school and EYP Switzerland should be an open 
organisation. There was an improvement with the regional groups & structures, and his first goal  as a 
board member is to make that work. He would like to learn what the existing structure is and build on 
that, hopefully allowing people from other schools and types of schools in new regions access to our 
projects. Cooperation with teachers and with schools should be as interactive as possible, allowing for 
input, too, having think tanks, brainstorming etc. After his gap year, he has started university and 
would like to make a contribution to the academic character of EYP Switzerland.  
 
Dominic asks how well are Kian is able to communicate under pressure? Kian feels had good relations 
with his teachers in the past and is happy to work with teachers further in any context. 



  

Julie: We’re now at the point where we’ve had to refuse delegations. What is the plan for when we 
have too many schools who are interested? Kian thinks the goal should be to have as many delegates 
being involved, one possibility would be more delegates or two-day sessions at regionals, or perhaps 
also a two-level school selection system. We should also connect with other youth organisations so 
that we can offer people alternatives if they no longer fit into EYP’s usual group. Kian will run for one 
year definitely, but at adds that at uni the more you learn the more you know what your interest is, so 
no promises but in theory more than one year.  
 
Questions 
 
Sophie asks which of these many areas Kian would prioritise. He says that his focus would first be on 
regional development, for example in Lucerne or Ticino, maximising the potential of the regional 
groups.  
 
Anna asks how Kian would start reaching out to new schools, since schools don’t necessarily react to 
traditional approaches like emails and flyers. Kian feels he’s learned a lot after Zurich, and that school 
recruitment is like „fundraising for people“. Contacting the school  directly, seeing who might be 
responsible, establising personal contact, and sending people (or yourself) is the way to go.  
 
Theo Hall points out that we have schools who send multiple delegations who are very “into” EYP 
culture: should we expand to as many different schools as possible or should we go for the quality 
factor of schools who know EYP? Kian thinks both are important, but that fundamentally opening up 
to more schools is what matters.  
 
Kian is elected with 32 votes in favour and one abstention.  
 
National Session Support – Seraina Petersen 
 
Ueli briefly describes the roles in the new portfolio. Seraina introduces herself; after starting out in 
Ticino she’s been very involved but has predominantly been an organiser. She looks forward to the 
prospect of working with the HOs and making sure that no know-how is lost between sessions.  
 
Questions 
 
In response to a question from Nora about how specifically to retain such knowledge, Seraina 
emphasises the importance of wrapping projects up properly and giving thorough feedback to ensure 
institutional learning.  
 
Seraina is elected with 32 in favour and one abstention.  
 
National Events & Regional Groups  - Lukas Bock 
 
Lukas began EYP in Interlaken, too and joined the board in 2012. His portfolio has two parts; on the 
events side things have now reached a certain regularity. The Christmas party, chairs’ training, EU 
institutions training have all gone well, but in the future we should focus on widening the regions in 
which events take place to avoid excluding the same members repeatedly. At the moment, our 
membership correlates with the distances we need to travel and to expand we really need to extend to 
other regions. He is really excited about working with the regional coordinators on this. In Ticino we 
have a regional coordinator now so though our activities have been on a very low level, but we are 
lucky to have Alexis keen on thinking about how we can expand our activities and he will also work 
with Kian to target new schools. 



  

Theo asks whether there are any plans for an EYP Journalism training. This is an area he thinks is 
important in EYP: Lukas agrees, and would be interested in such a training in the future. He further 
adds that really appreciates the input and welcomes other questions and input for trainings.  
 
Lukas is elected with 32 in favour and one abstention.  
 
The board for 2014 is thus:  
 
Nora Wilhelm – President 
Delia Berner - Vice President &  International Coordination 
Lukas Bock – National Events & Regional Groups 
Seraina Petersen – National Session Support 
Kian Hunziker – National Coordinator 
Yannick Weber – External Affairs & Fundraising 
Julie Huissoud – Finances & Membership 
Nicole Goetz – Communications 
 
 

12. Election of auditors 2014-2015 
 
Ueli thanks the auditors for their hard work and is happy t see that they are running once more. They 
will run again for one more year.  
 
Kathrin Munz and Patrick Geiger are elected with 33 votes in favour.  
 

13. Outlook on activities 2014 
 
The four upcoming Regional Sessions in Bern, Basel, Zurich and Geneva all have excellent venues and 
guest speakers and promise to be a success.  
 
Ueli also invites Matthieu Loup and Riccardo Passarella, Head Organisers of Fribourg 2014, to 
present the project a little. They present the orga team who have just been selected, which is a nice 
picture of old and young alumni, and say that they are working on a collaboration with Collège Ste 
Croix.  
 

14. Miscellaneous 
 
Ueli reminds members of the opportunity of getting an 80 CHF travel reimbursement for EYP travel 
abroad. He also thanks everyone for a positive and constructive discussion around the board position 
which is very promising.  
 

16. Adjournment & Apéritif 
 
Ex est. 16:00  
 


